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Section 4.18 Risk Procedure 
The nature of JAA’s core activities, in working with vulnerable communities, poses an 
inherent level of risk. Risk and innovation go hand in hand as JAA continues to pursue 
initiatives that have uncertain outcomes and does not shy away from trying new things. 
However, although JAA is comfortable with some risk, JAA is committed to delivering its 
services with a ‘zero harm’ approach: 

§ zero harm to ours Staff and volunteers; 
§ zero harm to the communities with which we work; 
§ zero harm to partners and other stakeholders; 
§ zero harm to the environments in which we work. 
	  
Therefore, the effective and consistent management of risk is critical in minimising harm and 
achieving JAA’s purpose.  Through this consistent understanding and management of risk, 
we provide greater certainty and surety to our employees, volunteers, communities, partners, 
and other stakeholders. 

The objectives of effective Risk Management at JAA are to: 

§  maintain a safe and healthy working environment for our Staff, volunteers, partner 
organisations and other stakeholders; 

§  manage risk in regards to JAA initiatives, the environment, JAA finances and JAA’s 
reputation such that JAA can achieve its purpose; 

§  maintain effective governance. 
 

The above objectives are achieved by the following processes:  

Volunteer Risk  
Volunteers consider and document the risk associated with their placement prior to and once 
they arrive on their placement. It is the responsibility of the relevant program 
director/supervisor to ensure risks reported by volunteers are recorded in the JAA risk 
register.  

Initiative Risk  
JAA Staff assess the risk involved in JAA initiatives in relation to JAA’s goals, risk 
management and financial viability. This is achieved during through documenting risk at 
program planning phase at the beginning of each year.  

Corporate Risk 
The Board considers risk regularly and maintains the risk register regularly. Identified risks 
are added to the registry by Board Members or the CEO and are then addressed.  
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Child Protection Risk 
JAA recognises that there are a number of potential risks to children in the delivery of our 
programs to the vulnerable and disadvantaged. In recognising these risks, JAA proactively 
assesses and manages these risks to children in our programs (and in the communities in 
which we work) to reduce the risk of harm. This is achieved by examining each program and 
its potential impact on children: 
 
§ Programs that involve direct work with children are considered a higher risk, and 

therefore require more stringent child protection procedures. However, as children are 
part of every community in which we work, we are always mindful of potential risks; 

§ Risk management is an ongoing part of every activity, and JAA conducts risk assessment 
on every new and emerging program and project, included in the project management 
cycle; 

§ Staff and others should continually be aware of risks, and be actively minimising 
opportunities and situations where children can be harmed; 

§ A child abuse incident reporting sheet has been developed is readily available. 
 

 

 


